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FGCU Florida Institute of Government Presents
"Leadership Mastery... for Peak Performance"

Workshop
January 30, 2006

WHO: FGCU Florida Institute of Government, for managers and employees from
both the private and public sectors
WHAT: "Leadership Mastery... for Peak Performance" full-day workshop from the
Florida Institute of Government’s Leadership and Management Skills Series. The
course teaches participants that preparation is the key to leadership including
having the skills necessary to be a successful leader, knowing what you are
expected to do, knowing the people you are supposed to lead and what they
want, and knowing if their mission is different from the people who put you in
charge. Participants learn the steps of preparation that set them apart from the
average leader. Ava Fluty is instructor.
WHEN: 8:30 a.m. to 3:30 p.m., Friday, Feb. 10
WHERE: Student Union 213
WHY: To learn how to:

Understand the roles of today’s leaders

Assess your leadership image and size up strengths and weaknesses

Network effectively at work and in the community

Work your career plan

Develop mentor/protégé relationships

. Sharpen creative problem solving skills

COST: $89
CONTACT: Joanne Hartke at (239) 590-7815 or jhartke@fgcu.edu.
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Email: justin@floridacompact.org
Phone: (850) 488-7782
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